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The Catastrophic Risk Challenge

1 Rising frequency and severity of 
catastrophic events

2 Growing economic concentration and 
asset exposure

3 Increasing protection gaps

4 Traditional capacity under pressure

5 Need for faster, more flexible risk 
transfer



Why Parametric?

1 Traditional indemnity can be slow and 
complex

2 Catastrophe losses extend beyond 
physical damage

3 Parametric provides predefined 
financial protection

4 Objective data replaces traditional loss 
adjustment

5 Complements rather than replaces
indemnity insurance



The Parametric Advantage

1 Speed: rapid access to liquidity

2 Certainty: predefined triggers and payouts

3 Transparency: independent, objective 
data

4 Flexibility: bespoke structures for specific 
risks

5 Scalability: corporate, portfolio and 
sovereign solutions



Natural Perils

1 Weather: wind, rainfall, temperature, 
drought

2 Earthquake and seismic risks

3 Flood and storm surge

4 Hail and wildfire

5 Snow, frost and lightning



Non – Natural Perils but Catastrophic

1 Procurement and commodity risks

2 Terrorism and political violence

3 Supply-chain disruption

4 Economic activity business interruption

5 Cyber Risks



The Parametric MENA Opportunity

1 Extreme heat, rainfall, and drought

2 Water and agricultural risk

3 Energy, construction, and infrastructure

4 Transport and tourism

5 Government and sovereign resilience



Managing Basis Risk - Critical

1 Data: quality, independence, and granularity

2 Models: frequency, severity, and scenarios

3 Triggers: index and measurable parameters

4 Structure: attachment, payout pattern, and 
aggregation

5 Alignment of interest: partnership 
transparency (Moral hazard controls)



Where Parametric Goes Next

1 Embedded insurance

2 Corporate revenue protection

3 Parametric (Re)insurance expansion

4 Alternative capital and ILS

5 Government and sovereign solutions



Trigger Parametric
1 Specialist focus on parametric risk

2 Data and quantitative modelling expertise

3 Bespoke product and trigger structuring

4 A-rated (Re)insurance partners (Risk appetite)

5 Risk → data → structure → capital (Parametric Value Chain)
W I N N E R

Startup of the Year



Q&A

1 The future of catastrophic risk transfer

2 Parametric + indemnity

3 New risks and new structures

4 Opportunities for MENA markets

5 How can we make the industry more 
attractive?
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